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TRUSTEE ROLE PROFILE 

Trustee Duties 
 

• To ensure that the organisation complies with its governing document, charity law, 
company law and any other relevant legislation or regulations 

 
• To ensure that the organisation pursues its objects as defined in its governing 

document 
 

• To ensure the organisation uses its resources exclusively in pursuance of its objects: 
the charity must not spend money on activities which are not included in its own 
objects, no matter how worthwhile or charitable those activities are 

 
• To contribute actively to the board of trustees' role in giving firm strategic direction 

to the organisation, setting overall policy, defining goals and setting targets and 
evaluating performance against agreed targets 

 
• To safeguard the good name and values of the organisation 

 
• To ensure the effective and efficient administration of the organisation 

 
• To ensure the financial stability of the organisation 

 
• To protect and manage the any properties of the charity and to ensure the proper 

investment of the charity's funds 
 

• To appoint the CEO of The Forgiveness Project TFP and monitor his/her 
performance. 

 
The Governing Documents 

 
Our governing documents are the Memorandum and Articles of Association and they set 
out the formal duties and responsibilities of the trustees. You should familiarise yourself 
with these documents.  

 
Other duties 
 
In addition to the above statutory duties, each Trustee should use the specific skills, 
knowledge or experience they have to help the Board of Trustees reach sound decisions.  
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The following have been adopted by The Forgiveness Project (TFP) to complement the 
formal statutory duties and responsibilities above. Trustees are required to: 
 

• Abide by TFP policies, such as those on equal opportunities, health and safety, code 
of conduct, conflicts of interest, confidentiality etc. 

 
• Scrutinise and respond to board papers. Trustees may also be asked to lead specific 

discussions, and provide expertise and guidance on new initiatives 
 

• Endeavour to achieve at least 75% attendance at Board meetings.  In the absence of 
extenuating circumstances, Trustees missing three consecutive board meetings will 
normally be asked to step down. 

 
• Undertake training and to participate in an annual development appraisal 

 
• Attend, as far as possible, TFP events when invited to do so 

 
• Represent TFP at other events and to actively promote TFP amongst its key 

audiences 
 
• Recognise the role of the staff and understand the extent of the trustees’ powers to 

delegate to them 

 
• As far as possible, to be available to offer advice and support to other trustees and 

staff and to carry out day-to-day duties 
 
• Endeavour to respond to TFP correspondence within 14 days of receiving it 
 
• Take a special interest in an area of the organisation and liaise with the appropriate 

staff/volunteers/ individuals/stakeholders etc. on a regular basis 
 

Person specification 
 

• Commitment to the organisation 

 
• Willingness to devote the necessary time and effort [Minimum quarterly two hour 

Board meetings in London, plus an annual strategy day] 
 

• Strategic vision and the ability to focus on practical issues 
 

• Good, independent judgement 
 

• Ability to think creatively 

 
• Willingness to speak their mind 
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• Understanding and acceptance of the legal duties, responsibilities and liabilities of 
trusteeship 

 
• Ability to work effectively as a member of a team 

 
• The skills to analyse proposals and examine their financial consequences 

 
• Willingness to be available to other Trustees and  staff members of TFP for advice 

and enquiries on an ad hoc basis 
 

Accountability 
 
The Board of Trustees is responsible and liable for the governance and proper functioning of 

the charity within its objects as set out in the Charity’s governing documents.  The prime 

accountability is to stakeholders, including service users, volunteers, partner organisations, 

donors and supporters, staff and regulators.   

Appointment/ reappointment 
 
Trustees are appointed for a term of three years, and would normally serve for a maximum 
of two consecutive terms (extended only in exceptional circumstances). 


